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Chapter 1: Motivation 
Why did I start volunteering in Tanzania? 

I ended up in Tanzania in a detour. It started with a tour of Sri Lanka with my family. The trip 
was organized by people who are very active in that country with their private foundation and 
they took us to their volunteer projects. Thanks to the volunteers, many children were able to 
receive an education and learn to earn a living. There I saw with my own eyes how these private 
initiatives have made a difference for many families and children in recent years. This experience 
left a deep impression on me. 

How did I come up with the idea for this project? 

I looked on the internet for an organization that deals with these types of activities. My 
preference was for Africa because I had simply never been there before. At one point I came 
across a social project in Arusha, Tanzania. I went there as a volunteer, lived with a family and 
helped at a primary school. During this period I got to know the Tanzanian culture up close. 
What an incredibly impressive experience that was! When I met Ronald Mtui, I started looking 
with him to find out exactly what there was a need for and what I could contribute to with my 
work and life experience. Ronald soon discovered that the Ashari primary school needed 
someone who was familiar with computers. Children with computer knowledge have an 
advantage in Tanzania's tight labor market. 

Chapter 2: Founding and objectives 

Based on the foregoing, the All for the future foundation was established on August 4, 2022 
and has the following objectives: 

• Providing help and support in social, financial and material areas; 

• offering children and young adults an opportunity to receive education; 

• support schools financially and materially to give students the opportunity to develop for the 
future; 

• and furthermore everything that is directly or indirectly related to this or can be conducive to 
this, everything in the broadest sense of the word. 

 

 

 

 

The board members, members of the recommendation committee and committee members all 
have an unpaid position within the foundation. The efforts are made in your own time. Travel 
and accommodation costs for the implementation and on-site inspection of the projects are for 
your own account and are not derived from the donations. A cash audit takes place annually. 
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Chapter 3: Location 

The foundation has chosen to implement the above 
objectives in the Moshi - Himo region in Tanzania. 

Chapter 4: Cooperation 

As already indicated in the introduction, the foundation does not have exact knowledge of the 
location mentioned and therefore collaboration with local partners is essential. Important key 
figures for this collaboration include: 

• Mrs. Overa Sahlberg, chairman of the Mokicco Foundation 

• Mrs. Rohda Shao: shop owner and volunteer who works for children and young adults 

• Mr Ronald Mtui: Safari guide and supports, advises and supervises the projects 

• Mr Victor Kisuma: ICT specialist at a hospital and as ICT specialist he supports the computer 
lab of the Ashari Primary school 

• Mrs. Nassary: Head of School Ashira Prmary School           

Chapter 5: Ambition  

The ambition of the foundation is to work closely with local volunteers / organizations because 
they know where the need is greatest. This can involve both small and larger investments. Not 
only in people but also in materials. Within a few years, the foundation wants to visit a number 
of schools in the Moshi and Himo area and support them with educational facilities. 

Chapter 6: Vision and mission 

The vision and mission of the foundation is to structurally support the learning environment of 
young people. The foundation focuses on the places Moshi and Himo, which are located at the 
foot of Kilimanjaro in Northern Tanzania. The foundation does not provide short-term 
development aid, but we prefer to invest in sustainable cooperation with local volunteers and 
school boards in the long term. This local collaboration guarantees the sustainability of our 
projects. 

 

 

 

 

 

Chapter 7: Projects 

In order to realize the above ambitions/objectives, the foundation chooses to develop a number 
of projects each year, which are detailed in a work plan. 
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Financial resources will also be linked to these projects so 
that a concrete overview can be presented annually of the 
projects / goals, their realization and the financial resources 
available for them. 

You will find an overview in the appendix. 

Chapter 8: Finance 

To realize the projects mentioned, financial resources are of course required and this will be 
done through sponsorship. It should be noted that sponsors prefer a specific project 
(earmarked resources) or in a general sense, whereby the board can then apply an allocation 
itself. 

Chapter 9: Sponsoring 

Recruiting sponsors is done through various channels 

• Via website 

• Via social media 

• Through media 

• Via monthly deposit 

• Through subsidies and sponsors 

• Through personal contacts 

• Through markets (Orange and Christmas) 

• Through corporate sponsorship 

• Through Christmas promotions at schools 

• Via charity in the “Spiegeltent Bon Salon” in Boxtel at castle “Stapelen” 

 

 

 

 

 

 

Chapter 10: The Roadmap 

1. One of the board members travels to the Moshi-Himo area once a year to personally examine 
the state of affairs. 

2. The board has contact with the local contact persons every two weeks to discuss the progress 
of the projects and to identify any new needs. 
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3. Twice a year, donors and interested parties are kept 
informed of the progress of the projects and the activities of 
the foundation. This takes place via email and social media. 

4. An annual recruitment campaign is held among (potential) donors, with the target amount 
being €5,000.00. 

5. The results will be posted on your own website, www.allforthefuture.nl 

Note: All payments required per project are made personally by the foundation. The foundation 
is transparent so that there is no doubt or ambiguity about the expenditure of the finances. 

Chapter 11: Length and validity period 

This policy plan applies for the next 5 years with a starting date of 01.01.2023 and an end date 
of 31.12.2027 

Finally 

In accordance with the new ANBI rules, the foundation will publish the statement of income and 
expenditure every year (over the past year). We will publish the statement of income and 
expenditure (also annual report) on our website: www.allforthefuture.nl. 
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